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PART FOUR
THE CREATIVE PROCESS: Reflect on how your team experienced each stage of the creative process as you solved
the Team Challenge:

1. RECOGNIZE: Understanding all the issues or points of the Challenge:

2. IMAGINE: Using your imagination to explore new ideas about possible solutions to the Challenge:

3. INITIATE: Taking risks and going beyond the minimum as you commit to a solution:

4. COLLABORATE: Understanding and using different problem-solving styles. Listening to all team ideas before
judging them:

5. ASSESS: Assessing the solution as it is being created and after it is finished:

6. EVALUATE: Reflecting on the experience, thinking about what was learned, celebrating the team'’s journey and
accomplishments:
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